
 

 

Funded by: Korea InternaƟonal CooperaƟon Agency (KOICA) 
Budget: US$ 5.5 Million 

Implemented by: UN-Habitat 

Partners: 

Ministry of Public AdministraƟon, Home Aīairs, Provincial Councils and Local 
Government, District Secretariats of Nuwara Eliya and Badulla, Divisional Secretariats, 
Provincial Councils and Local AuthoriƟes, Regional Directorate of Health Services, 
Water Supply and Drainage Board, Estate Workers Housing CooperaƟve SocieƟes and 
Rural Development SocieƟes 

DuraƟon: September 2022 – June 2026 

LocaƟon: Selected DS Divisions in Nuwara Eliya & Badulla Districts, Central Province. 

Background  
The socioeconomic impact of the COVID-19 pandemic 
had disproporƟonate impacts in Sri Lanka - parƟcularly 
aīecƟng low-income households and daily wage earners 
and the self-employed. Many families living in the 
estates and peripheral rural villages fall under this 
category. With the consequences of the pandemic 
expected to last for years to come, recovery and 
development intervenƟons are required to support 
vulnerable persons in estate and peripheral rural 
communiƟes. 
According to the World Health OrganizaƟon (WHO), the 
provision of safe water, sanitaƟon and waste 
management and hygienic condiƟons are essenƟal to 
prevent and protect human health during all infecƟous 
disease outbreaks. WHO further highlights that 
evidenced-based and consistently pracƟcing WASH and 
safe waste management will miƟgate human-to-human 

transmission of pathogens. The risks are strongly 
associated with excreta and untreated sewage, hand 
hygiene, protecƟng WASH workers and supporƟng the 
conƟnuaƟon and strengthening of WASH services, 
especially in underserved areas.  
The plantaƟon/estate sector is a key player in Sri Lanka’s 
economy, contribuƟng over 24% of Sri Lanka’s total 
export earnings. However, this community’s social and 
economic needs remain largely unsaƟsĮed. The estate 
sector, including the peripheral rural villages, has the 
highest level of chronic poverty in the country. These 
communiƟes lack access to Universal Basic Services 
(UBS), speciĮcally, healthcare, food, shelter, shorƞalls in 
access to producƟve assets like land, social infrastructure 
and basic uƟliƟes, especially, water, sanitaƟon and 
electricity. And thus, they are highly prone to health-
related risks. 
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by the COVID-19 Pandemic in the Central and Uva Provinces of Sri Lanka 



The Project 

Overall Goal: To support and strengthen socioeconomic 
recovery and resilience of estate and rural communiƟes 
aīected by the COVID-19 pandemic in Central and Uva 
Provinces of Sri Lanka. 
The project will support 60,218 direct beneĮciaries from 
Nuwara Eliya district and 4,757 from Badulla district, and 
920,000 indirect beneĮciaries from the two districts. 

Expected Outcomes: 
• People have uninterrupted access to safely-managed 

water supply, sewerage and waste management 
system. 

• Farmers and communiƟes have improved 
producƟvity and food security.  
 

 

Implementation Modality 

With funding from KOICA, this project is implemented by 
UN-Habitat through its people-centric approach, in close 
partnership with the Government of Sri Lanka (at 
naƟonal, regional and local levels), and Community 
Based OrganizaƟons.  
It contributes towards inclusive development, 
introducing methodologies, guidelines and policies on 
social and economic development of marginalised 

communiƟes. The project addresses the problems 
through promoƟng a resilience paradigm that can help 
communiƟes and individuals in preparedness, response 
and recovery of future socioeconomic shocks and 
ulƟmately protecƟng human life.  
The project has been designed with cross-cuƫng and 
integrated approaches in order to maximise synergies 
and overall project impact.  

 

Outputs and Activities 

Sector 1: WASH and Health 

Output 1.1: Improved hygiene environment  
• RenovaƟon of water supply system. 
• Establishment and renovaƟon of sewerage treatment system. 
• Establishment of safe waste disposal system through provision of 

equipment for medical waste disposal. 
• ConducƟng capacity building workshops on water quality. 

management and water safety plans, safe waste disposal 
management. 

Output 1.2: Improved sanitaƟon & hygiene behaviour 

• ConducƟng workshops on hygiene behaviour change. 
• InstallaƟon and renovaƟon of sanitaƟon faciliƟes. 
 

Sector 2: Agriculture  
Output 2.1: Agricultural producƟvity increased 

• Providing agriculture materials, equipment, and faciliƟes. 
• ConducƟng capacity building workshops and Įeld guidance on agrarian 

and livestock pracƟces. 
• SupporƟng commercial farming culƟvaƟon for value-chain. 
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