Project for Rehabilitation of Community Infrastructure and Facilities
in the Conflict Affected Areas in Northern Province of Sri Lanka (RCIF)
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: Government of Japan
: UN-Habitat, Community Based Organizations (CBOs), Local Government and
Divisional Coordination Committee
: UN-Habitat and CBOs
: USD 3.6 Million (345 million Japanese Yen)
: Kilinochchi and Mullaitivu districts in the Northern Province of Sri Lanka
: 24 months (April 2013 – March 2015)

Background
Three decades of conflict in Sri Lanka ended in May 2009, displacing more than 450,000 people. In addition to the loss of family assets and livelihoods, the displacements also forced people into poverty. Due to the prolonged conflict, infrastructure has suffered seriously from damage and neglect, substantially affecting the living
conditions of the resettled people.

Project Location
Map

The Project for Rehabilitation of Community Infrastructure
and Facilities in the Conflict Affected Areas in Northern Province, Sri Lanka (RCIF) has been framed within the overall objective
of contributing to the sustainable rehabilitation and reconstruction
of the conflict affected Northern Province of Sri Lanka and to overcome the on-going hardships of the returned and resettled Internally Displaced People (IDPs) due to lack of basic services.

The Project
This project will benefit returnees in over 80 villages in the districts
of Mullaitivu and Killinochchi through the reconstruction and rehabilitation of vital community infrastructure such as internal access
roads, drainage systems, pre schools, and multipurpose community
centres. It will also provide Rain Water Harvesting systems to public
buildings and improve the environment through tree planting initiatives. The project will further build capacity of communities and
Local Authorities for accessing support through partnership building. Extensive training on leadership, management, construction
skills and maintenance of infrastructure facilities will be provided to
community members with a special focus on women’s participation
and empowerment in the project areas.
The project will directly contribute to the objectives of the Government Rehabilitation Programme, i.e. "facilitate the sustainable re-

turn of internally displaced people through rehabilitation of community infrastructure facilities, the generation of employment
opportunities and stabilizing communities with local governance
structures". The specific objective of the project is to address the
reintegration needs of the communities in the Northern Province
through sustainable rehabilitation and reconstruction assistance
and the improvement of basic services.
The initiatives under the project have been built on the needs
identified in the “Community Action Plans” prepared through
Community Action Planning (CAP) workshops at village level in
the conflict affected areas combined with UN-Habitat’s comprehensive understanding of the needs of the affected communities,
after 36 months of working with more than 250 post-conflict
villages.

Key Results
•

Rehabilitation of 60 km of internal access roads including
culverts;

•

Construction of 14 rainwater harvesting facilities in public
buildings;

•

Reconstruction of 14 km of masonry storm water drains;

•

Reconstruction of 19 community centers;

•

Construction of 18 pre-schools;

•

Promoting women’s participation in decision making and
leadership;

•

Training youth and communities on construction techniques
and maintenance of infrastructure facilities;

•

Training pre-school teachers in the communities;

•

Training stakeholders on management and sustainability;

•

Linking communities and local governments through
Government field extension networks;

•

Community green cover increased through planting of 135,000
trees;

•

DRR features incorporated into the construction of community
infrastructure.

Project Approach
UN-Habitat’s field tested method for sustainable recovery from disasters, the “People’s Process” model, will be adopted to implement
this project. This process involves mobilizing the target group into
an integrated community. The envisaged action will be developed at
Community Action Planning (CAP) workshops where the community members participate in the decision making process. It will also
engage the beneficiaries in community contracts (community implementation agreements), in the construction process and create
ownership and cost effectiveness in the assets being created.
The advantages of the Community Contract system have been
proven over the years in various countries including Sri Lanka, Indonesia, and Afghanistan. As the community is responsible for carrying out the work under the contract, they take on ownership of the
product which they create, as well as responsibility for its maintenance. The mechanism ensures that work will be carried out in accordance with acceptable standards of the community and principles of vulnerability reduction and Disaster Risk Reductions. The
quality of the work is generally of a higher standard than the work
of commercial contractors, as communities are undertaking the
work for themselves and will not compromise on quality. The investment on rebuilding will become a cash injection to the beneficiaries.
This encourages local entrepreneurship, thereby regenerating the
local economy and promoting skills transfers
The project activities will be implemented by CBOs in the project
locations through community contracts. Project funds will be allocated to benefit communities immediately and directly, by providing
grants in the form of Community Implementation Agreements.
Physical works will be carried out by CBOs under the contracts, with
technical input from UN-Habitat.
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Complex work beyond the skills of the local community will be
contracted out by the CBOs to small local contractors through
the standard bidding process, with the community and technical
staff of UN-Habitat responsible for supervising the implementation.
Funds for the community contracts will be channeled in installments to the CBO’s bank account through commercial banks.
Communities will receive the first installment upon signing of the
contract and consecutive installments will be released based on
the completion of agreed components of the work and submission of progress reports.
UN-Habitat will establish a comprehensive Management Plan to
ensure that the infrastructure facilities developed by the project
are maintained by the community and Local Authority in order to
ensure long term sustainability. The Local Authorities in the project areas will be involved in the process of reconstruction and
rehabilitation from the inception of the project and will take
ownership of the infrastructure facilities and be responsible for
their maintenance in order to ensure future sustainability of
these important public assets. In addition, the district and divisional administration will use the community centres to provide
services to community members such as health care and agriculture extension support which will further contribute towards the
sustainable use of the buildings.

